
(Two Case Studies Included)

S C A N W R I T E R
W H I T E P A P A E R

How Federal
Agencies and
Fraud
Investigators
Are Using
Technology to
Fight Financial
Crimes?

1 7 6 0 0  N E W H O P E  S T R E E T ,
F O U N T A I N  V A L L E Y ,  C A  9 2 7 0 8

+ 1 ( 8 0 0 )  6 8 8 - 4 2 8 1
I N F O @ P E R S O N A B L E . C O M

 



A B S T R A C T

T A B L E  O F
C O N T E N T S

T A B L E  O F  C O N T E N T S

T H E  N E E D S  O F  F R A U D
I N V E S T I G A T O R S  

Limitations Inherent in Fraud

Investigations 

Hidden Costs 

Human Error 

Security 

Complexity 

S C O P E  O F  F I N A N C I A L
C R I M E S

Financial Fraud in the U.S. 

Financial Crimes Target More

than the Government 

T E C H N O L O G Y  M E E T S
T H E  N E E D S  O F  F R A U D
I N V E S T I G A T O R S  

Collecting Records 

Entering Transaction Data 

Cleansing Transaction Data 

Analyzing the Records 

Developing Visualizations

to Prove Your Case 

1

3

4

6

9

1

https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.okkr63pwp2fv
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.vm43r6vl4dlv
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.sqbsw666nttz
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.sqbsw666nttz
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.r9q23o5nsk2o
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.r9q23o5nsk2o
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.ja1p12qkbyqr
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.ja1p12qkbyqr
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.v6x36vliw50r
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.v6x36vliw50r
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.c3ixky2f8vta
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.c3ixky2f8vta
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.87yzf4rbev09
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.tw9aez8h6trz
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.tw9aez8h6trz
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.tw9aez8h6trz
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.6b8xsefqc5pw
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.6b8xsefqc5pw
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.sqbsw666nttz
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.sqbsw666nttz
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf


T A B L E  O F
C O N T E N T S

B E N E F I T S  O F  U S I N G
F I N A N C I A L  I N V E S T I G A T I O N
S O F T W A R E  

Greater Accuracy

Faster, Easier Results

Fewer Resources Needed 

C A S E  S T U D I E S  

Case #1: Auditing 5 Years of

Records

Simplifying Data Handling 

Streamlining Analysis 

Using ScanWriter for

Future Cases 

Case #2: Seeing Is Believing

Acquiring Data from

Printed and Handwritten

Documents 14

Seeing Data in a New Way 

C O N C L U S I O N  

1 2

1 4

1 8

2

https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.sqbsw666nttz
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.sqbsw666nttz
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.sqbsw666nttz
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.sqbsw666nttz
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.e2xszlinavxf
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.4w86j6coapoz
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.4w86j6coapoz
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.6el8wjnp3oin
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.qydmywm463cl
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.k36sc5u1l65c
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.k36sc5u1l65c
https://docs.google.com/document/d/1Khs6NjYNBCUmvV5lcJkYW3O-zaqOAnn3_AJstQInFMI/edit#heading=h.sqbsw666nttz


Abstract
Fraud examiners face many challenges to investigate financial crimes thoroughly and
quickly. Technology provides solutions to these challenges to help fraud examiners
improve the speed and accuracy of data handling and analysis.

This white paper outlines the benefits of using financial investigation software. It also walks
the reader through some concrete case studies that show how past financial
investigations used software to improve both the process and outcome.
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Scope of Financial Crimes

Defrauding government programs
Evading taxes
Laundering illegal money
Paying bribes and engaging in other forms of government corruption

Financial crime costs the world economy over $3 trillion every year(1). These crimes
include:

For example, across the world, tax cheats hide about $7 trillion in wealth to avoid taxes.
And money launderers clean another $1.6 billion in illegal funds.

Financial Fraud in the U.S.
In the U.S. alone, the scope of financial crimes reaches into trillions. The Internal Revenue
Service estimates that up to $1 trillion in taxes go uncollected every year.

In 2020, the U.S. government won over $2.2 billion from contractors and suppliers that had
overcharged the government for goods and services.

State and federal government make about $50 billion in improper Medicare payments and
$60 billion in improper Medicaid payments every year. The challenge to fraud
investigators is separating improper payments resulting from clerical errors from those
resulting from fraudulent schemes.

These problems have worsened during the COVID-19 pandemic. Local, state, and federal
agencies spent unprecedented sums of money on acquiring PPE and medical supplies.
They awarded emergency contracts to testing labs. They provided direct assistance to
renters, workers, small businesses, and taxpayers affected by the pandemic-afflicted
economy.

These programs provided a ripe target for fraudsters. In the U.S. alone, the Federal Bureau
of Investigation (FBI) has investigated and charged 474 defendants with defrauding
pandemic relief programs of over $569 million.

4

(1)Tax abuse, money laundering, and corruption plague global finance.
(2)Tax cheats cost the U.S. $1 trillion per year, I.R.S. chief says...
(3)Justice Department Recovers Over $2.2 Billion from False Claims Act Cases in Fiscal Year 2020.
(4)2019 Estimated Improper Payment Rates for Centers for Medicare & Medicaid Services (CMS) Programs.
(5) Justice Department Takes Action Against COVID-19 Fraud.
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Perpetrators of fraud operate across the country. But
they tend to target vulnerable populations. Nevada and
Florida have large populations of senior citizens. They
rank second and third for the highest number of
consumer complaints.

When fraudsters target senior citizens, the victims’ losses
are much larger than younger victims. The median loss
for fraud victims over 80 years old is more than three
times as much as for those in their 20s.

Financial Crimes Target More than the
Government
In addition to fraud that targets government resources, perpetrators of fraud also target
consumers. The Federal Trade Commission estimates that consumer fraud losses amount
to over $1.9 billion per year. And this number is growing. Consumer fraud in the U.S. grew
by over $400 million in 2018.

(6)Consumer Sentinel Network Data Book 2019 - January 2020.
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The Needs of Fraud Investigators

They have more investigations to conduct
They have more data to analyze
They have fewer people and reduced budgets

Fraud investigation units are often understaffed and underfunded. The IRS, for example,
has cut its enforcement budget by 24% since 2010 even though tax filings have grown 9%
over the same period.

State and local government enforcement units have fared no better. With tax revenue
down since the COVID-19 pandemic began, state fraud investigators need to do more
with less support. Washington State has seen the number of fraudulent unemployment
assistance claims skyrocket from a few dozen per year before the pandemic to 122,000 in
2020.

This leaves many fraud investigators in an impossible position.

As a result, fraud investigations:
(a) Catch fewer perpetrators  (b) Recover less restitution
(c) Cost more                                (d) Take longer to complete
(e)Produce possible errors

5

Limitations Inherent in Fraud
Investigations
Even fraud investigators that have adequate resources face an uphill battle to complete
thorough investigations on time. Some of the problems inherent in fraud investigations
that fraud examiners must overcome include:

Hidden Costs
According to one analysis, 85% of the costs of a financial crime or money laundering
investigation comes from non-analytical administrative tasks. This means that you spend
85% of your budget on workers to collect records, enter data, and manually review data
for errors.

Costs include more than money. You have hidden human costs and time costs tied up
in your investigations.

You could need as many as six clerks for every investigator to optimize your investigative
teams. 

(7)Depletion of IRS Enforcement Is Undermining the Tax Code
(8)Unemployment fraud: How international scammers took $36B from the US
(9)AML and Financial crimes investigation
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These clerks will do nothing more than prepare and cleanse the data for the investigator
to analyze.

Even with the additional staffing, your investigators might not be able to spend their time
efficiently. Rather than analyzing transaction data, your investigators will spend their time
learning how to use software and building analytical models.

To keep your investigative teams working at peak efficiency, you need to find a way to
eliminate the hidden monetary, human, and time costs built into their investigations.

Human Error
Human error can occur anywhere in your investigative process. When you collect records
and enter transaction data into your analytical spreadsheets, you could collect duplicate
records or have duplicate transactions. If these go undetected, your analysis could be built
on faulty data. To avoid these errors, you will need to dedicate time and workers to
reviewing and cleansing data.

Manual entry of transactions will also introduce typographical errors. When entering
thousands of transactions your clerks will transpose digits, hit the wrong key, and misread
records.

Human error can also arise in manual analysis. According to one study, as many as 90%
of transactions flagged for suspicious activity are false positives. These false positives
can cost you time, money, and workers to clear.

Errors can even taint the evidence you present in court. Persuasive evidence can
withstand scrutiny by opposing lawyers. It must also provide a clear and easy-to-
understand explanation for a judge or jury. If your evidence contains computational
errors or presents misleading visualizations, you could lose at trial even with solid
facts.

5

Security
Security problems can arise in two ways. First, you need to ensure that you receive
complete and correct records. This means getting the records directly from the financial
institution. If you obtain them from a third party, you risk receiving incomplete or
manipulated records that will skew your analysis.

Second, you must keep your electronic records, working spreadsheets, and findings
secure from hackers. An alleged perpetrator could try to hack your computer systems to
disrupt your investigation. Or worse yet, hackers could “clean up” suspicious activity
to destroy evidence of wrongdoing.

((10)The new frontier in anti–money laundering
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Complexity
Financial fraud is complex. This means that you need trained and experienced
investigators to figure out what the perpetrator has done. Fraud investigators with the
necessary level of subject matter expertise are rare.

And bear in mind that fraudsters have usually found success by developing a way to cover
their tracks. Your investigators must be able to spot suspicious activity that the
perpetrators have deliberately covered up.

The scope of a fraud investigation and the number
of transactions involved will also require a way to
step back and view the big picture. Without this big
picture view, your investigators might not spot the
patterns of activity and transactions that signify
suspicious activity.

Complexity can also affect the outcome of your
case. Some fraud perpetrators count on the
complexity of their finances to conceal their
illegal activities. This means that you will need to
make a crystal-clear case with persuasive evidence
to cut through the perpetrator’s efforts to obscure
the evidence.

You will also need a way to explain the
perpetrator’s complex activities to a judge or jury
who could have no background in accounting or
finance. This means that you will need simple
visualizations to show the flow of funds that prove
fraud.

Finally, the complexity of a fraudster’s finances
can give them an opening to argue that they
simply made innocent mistakes. Tax laws, for
example, are riddled with exceptions. They also
require taxpayers to apply complicated accounting
principles that can even trip up tax experts. To
prove fraudulent intent, you will need to find
patterns of activity that show deliberate actions to
skirt the laws.
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Technology Meets the Needs of
Fraud Investigators

Collect records
Build a working data set
Analyze the working data set
Develop visualizations that prove your theory of the case

Technology will provide the tools fraud investigators need to keep up with their work.
When you conduct routine audits or random audits, you might begin your work with no
idea where to look for fraud. And when you open a targeted investigation, you might have
nothing more than a flagged transaction or a mismatched data entry.

This means that you would need to comb through thousands of transactions looking for a
thread that will confirm or rebut your suspicion of fraud. To do this, your investigation will
usually require four steps:

Technology can provide tools to meet the challenges you meet at each of these steps.

5

Collecting Records
The best source of financial data will be the
financial institution. Acquiring records directly
from the source will provide data that are free
from manipulation.

Most financial institutions can provide
electronic statements. An ideal software
package for financial investigations would
seamlessly obtain these electronic statements
from financial institutions. It would also provide
a portal to request the addition of new financial
institutions to the database.

9



Flagging the differenceActual value
Displayed value ( which can

be corrected manually)
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Entering Transaction Data

Statements
Checks
Deposits
Payroll records
Financial transfers
Invoices
Receipts
Wire Transfers

Entering transaction data will be the most time-intensive, labor-intensive, and expensive
part of your data handling process. Yet without entering the data into a working
spreadsheet, you cannot properly analyze the transactions for suspicious activity.

A fraud investigation software package should automate the entry of:

This will save the time, money, and labor you spend on data entry so you can focus your
resources on analysis.

Cleansing Transaction Data
Once you have raw transaction data, you need to clean it. Without cleansing the data, you
might perform an analysis on a flawed data set.

New age software can flag if there is a balance difference, you can easily track it down to
the source.

1 0



Analyzing the Records
Fraud analysis requires knowledge and experience with fraud investigations. But this level
of expertise is in high demand and short supply. A fraud investigation software package
should provide tools to aid investigators of all levels in conducting their analyses.

It should provide built-in analytical models. This will save investigators the time of
developing models and give inexperienced investigators a head-start on their cases.

These analytical models should allow investigators to review the entire data set under
investigation with a single click. This will allow your investigators to see the big picture
rather than getting mired down in individual transactions. The “big picture” approach is
often necessary to identify the flow of funds and the pattern of transactions that
characterize fraud.

The analytical models should also help investigators conduct a thorough investigation.
Merely identifying fraudulent activity will not be enough to hold a perpetrator responsible.
You need to identify who directed and committed the fraud. For example, you might find
that a business’ leaders had no hand in committing fraud. Instead, you might find that the
perpetrator was a trusted employee who used his employer to enrich himself.

Finally, your investigators need to identify the root causes of the fraud so you can prevent
it from happening again. By using established analytical models, your investigators can
identify gaps in your internal controls. This will lead to improved standards that can help
you prevent fraud, instead of catching it after it has already occurred.

Typographical errors
Mismatched transactions
Duplicate transactions

Ideally, a fraud investigation software suite would cleanse data to identify:

These steps will ensure you conduct your analysis with a clean and accurate data set. They
could also give you a starting point for your investigation. For example, an amount
invoiced by a government contractor that does not match up with a payment received
from the government might be a data error. It could also provide proof that the
transaction was fraudulent.

(11)The Fraud Examiner's Latest Threats, Tools and Opportunities — ACFE Insights
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Developing Visualizations to Prove Your Case

How a fraud happened
How much was taken
Who perpetrated the fraud
Who benefitted from the fraud
What proves fraudulent intent

A fraud investigation must step through several layers of review and approval. By
developing visualizations, your fraud investigators can illustrate their theories for:

These visualizations will help your
investigators hone their understanding of
their cases. They will also help them
persuade the leadership of your investigative
team to take the case to your enforcement
unit.

Only about 2% of federal criminal cases
reach trial. The numbers are not much higher
in state criminal cases. This means that your
data visualizations must not just persuade
you. They must also persuade the
perpetrator and the criminal defense lawyer.
Data visualizations can push perpetrators to
negotiate a plea deal to avoid prosecution or
conviction. And they can quantify the
restitution you need to recover your losses.

If your case reaches court, you could face
another hurdle. Judges and juries in fraud
cases usually have no background in
accounting or finance. This means you will
need to illustrate your case with simple
and accurate visualizations. The simplicity
will help you sell your narrative of the case to
a jury. The accuracy will help you withstand
cross-examination by the defense counsel.
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Benefits of Using Financial
Investigation Software
Organizations that conduct audits and fraud investigations know that financial
investigation software can streamline their work. About 55% of organizations expect to
increase their spending on anti-fraud technology over the next two years. 64% of these
businesses cite the software’s ability to review an increased volume of transactions as one
of the greatest benefits.

Some other benefits of financial investigation software include:

5

Greater Accuracy
Automated processes reduce the incidence
of human error in the data set. Acquiring
data directly from financial institutions
reduces the risk of using manipulated data.
The software can review transaction data to
flag possible errors. And using built-in
analytical models can help you avoid
introducing errors during analysis.

Faster, Easier Results
Automated processes allow you to
streamline your workflows. As a result, you
will get data sets with better quality in a
fraction of the time that manual processes
would require. And faster results mean less
effort by your investigators and support
staff to reach conclusions about whether
fraud occurred.

Fewer Resources
Needed
Switching to automated processes will allow
you to reallocate your limited resources.
Rather than spending time, money, and labor
on data handling, you can push those
resources to analysis and enforcement.

(13)Anti-Fraud Technology Benchmarking Report
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Simplifying Data Handling
The analyst could spend six weeks entering 5,000 transactions
before even beginning her analysis. But she knew there was a
better solution. “The taxpayers pay my salary… I want to use my
true talents instead of spending all my time doing clerical data
entry,” she recalled.
She researched the available options and settled on
ScanWriter’s fraud investigation software. ScanWriter collected
financial data and imported it into Excel spreadsheets for
analysis.

ScanWriter can capture data from PDFs and import data
directly from over 10,000 financial institutions. This allowed the
analyst to create a spreadsheet for analysis in a fraction of the
time that manual entry would have required.

And ScanWriter was able to perform these tasks right out of the
box. The fraud unit did not need to configure or program
ScanWriter to capture the correct data. It even captured data
from statements from a variety of financial institutions that
each used a different format.

The spreadsheet ScanWriter produced was formatted with
dates, transaction descriptions, business names, amounts, and
balances in their correct columns. This meant that the data set
collected from the financial institutions and paper statements
was ready for cleaning without reformatting data.

Case Studies
The benefits of fraud investigation software have provided government auditors and
fraud investigators a powerful tool to battle fraud and abuse. Two case studies from
government units using ScanWriter software illustrate how investigators can meet the
challenges of modern fraud with technology.
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Case #1: Auditing 5 Years of Records
An analyst for a state’s Medicaid Fraud Control Unit received an assignment with a
mountain of data. The attorney general’s office suspected that a medical provider was
laundering money using Medicaid funds. The period in question spanned five years.

1 4



The analyst used the built-in accuracy verification features to make sure the data in the
spreadsheet matched the data from the source documents.

In total, automated data entry and verification took a fraction of the six weeks the analyst
predicted for manual data handling.

Streamlining Analysis
The analyst used the functions built into ScanWriter to trace the funds. ScanWriter parsed
out the business name so that the analyst knew exactly who the suspect was paying and
where the money flowed. In this case, the flow of money proved that the provider did not
launder money.

In total, ScanWriter helped the analyst complete the investigation into five years of
financial transactions in one-third of the time needed for manual data handling and
analysis. In this case, the analysis disproved the suspicion of money laundering. This
allowed the fraud unit to close the case and focus its resources on other cases.

Using ScanWriter for Future Cases
The fraud unit acquired eight licenses of ScanWriter for Excel for its eight offices. This has
allowed auditors and analysts to finish cases in weeks rather than months. 

ScanWriter changed the way these offices process financial data for their cases. “It was
nice to find a program that did what we needed… spit out an Excel file so we can trace the
money and find other bank accounts associated with the case...As stewards of the state,
we want to use the taxpayer money in the best way. We hope to continue serving them
well.”
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Acquiring Data from Printed and Handwritten
Documents
But ScanWriter was different. The analyst used ScanWriter to acquire transaction data
directly from financial institutions. “I could find most of my banks in ScanWriter, but I had to
request a few others. It was so easy. I was able to add new banks in a day or two.”

She also used ScanWriter to acquire data from check images and wire transfers. “…I was
surprised how well [ScanWriter] interpreted the handwriting on the checks. I really could
not believe it! Seeing is believing…” After acquiring the data, ScanWriter automatically
matches offset documents to the associated bank statement. As a result, payee names
and other details are automatically populated into the spreadsheet.

5

Case #2: Seeing Is Believing
An analyst working in an office that recently adopted ScanWriter was skeptical that it
could perform all the claimed functions. She had previously worked in an office that used
another software package that never worked correctly. In her prior work, she ended up
entering each transaction rather than relying on the software package.
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Seeing Data in a New Way
The analyst completed the investigation and presented her findings to the case agent.
“I showed the agent how to use the Flow of Funds Model. He found connections and
potential targets to look into… I have never seen him so excited to review the data…”

The Flow of Funds model illustrated the movement of the money that supported a
case for financial fraud. It also showed who was involved. This gave the state and the
fraud victims the evidence they needed to pursue restitution.

Because of the time savings with ScanWriter, the analyst allocated her time to other
tasks. She created visualizations in Power BI using ScanWriter’s Flow of Funds model.
This showed the money going in and out of the business. She could even filter by the
targeted suspect.
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Conclusion

Your investigations have overburdened your investigators
Your budget and workers are stretched too thin to complete investigations on time
You need a competitive edge in the battle against perpetrators of fraud

Fraud investigators are meeting their needs using automation tools. As a result of freeing
their time from data handling, fraud investigators can spend their time analyzing data and
presenting their findings. As a result, fraud investigators increase their productivity, value,
and efficiency by implementing these tools.

Fraud units should consider automation tools like ScanWriter when:

Perpetrators have sophisticated tools at their fingertips for committing fraud. You
need equally sophisticated tools to catch them. Fraud investigation tools like
ScanWriter can keep your investigators on the hunt for criminal fraud.
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